
COVIJ>LJ nm I\IATCHING AGREEME~T 
BETWFFI\' TITF SOCIAL SECURITY ADMINISTRATIOI\ 

AND 
THE DEP.\RT\-IENT OF \'ETFR \l'IJS J\FFAJR~ 

VETERANS BENEFITS ADMINlSTRATION 
(Match #1008) 

Purpose 

This computer matchin6 agreement (agreement) sets forth the terms, conditions, and 
sali:guanb under \\hich the Department of Veterans Affairs (VA). Veterans Bendits 
Adminbtration (VBJ\) ,-.ill provide the Social Security Administration lSSA) with 
informntion necessar) to: (I) identify certain Supplemental Security Income (S"il) and 
"P1..tia Veterans Bene.tit (SVB) recipients under Title XVJ and Title VIII of the Social 
Scrnrit) Act (Act). respective!), who receive VA-administered benefits: (2) determ inc the 
el,gibilit) or amount of payment for SSI and SVB recipients; and (3) idcntiiy the income of 
indi, idual-; who may be eligible for Medicare cost-sharing assistance through the Medicare 
S.i, ing~ Pr...,grams Cv1SP,J as part of the agency's Medicare outreach effort!>. 

11. Legal Authority-

I hi~ a11r~·cme11t is c>..ecutcd in compliance with section I I 06 of the Act (42 U.S.C. ~ 1306). 
the P1 i, JC) Act of 1974· (5 lJ.S.C. § 552a), as amended by the Computer .\latching and 
P1 i, dC) Protection Act of 1988, and the regufations and guidance promulgated thereunder. 

I I 1.- k :•,11 ,1uthoritics for SSA to conduct this computer matching are sections 806(b ), 1144, and 
163 I (cJ( l)(B) and (f) ofthe Act (42 U.S.C. §§ 1006(b), l 320b-14, and 1383(e)( 1)(8) and (t)). 

'I he legal authority for VA to disclose information under this agreement is !,CCt1011 
J631 (l) ot the Act l42 U.S.C. s I 383(f)), which requires Federal agencie~ co pro, 1dc such 
information as the Commissioner ofSocial Security needs for purpose" ofdetennining 
eligibilit) for or amount of benefits, or verifying other information with re:.pect thereto. 

TH. Definitions 

A. ··compensation and Pension Payment Data" means infonnation pcrtainmg to 
wmpensation and pension benefits paid to anyone by VA based on an individual's 
milmir) service. 

13. ".\kJ1care Outreach Efforts•· means SSA activities designed to identify and notify 
Vlcdicare beneficiaries under section 1144 of the Act who may be eligible for medical 
a:.!>istancc for pa) ment of the cost of Medicare cost-sharing under the.: vied icaid 
progr,1111. SSA prm ides list!> of those who received notification abuut l\kdicarc cost­
"h.iring dSsistance to the !>tate agencies that administer MSP. 



2 

lkspo11~1biliticl. of the t>artic~ 

I. ',(.,\\\ill urd<1te its ~upph.:mcntal Sccurll) Record (SSR) to relkct the VI\ 
1.:0111pcn:..at1on and pt:11!>1u11 payment data. 

""\,,ill 11,e thL \ A rn111pen,ation and pL·11s1on payment Jata 10 dcll:rmine the 
.:'1!.!tb lit) ur ,111ll1unt ul'ra)ment for SSI or SVB recipients. 

,. ""·' \\ill 1dl'l1lily the inwmc of 111di\'idual, identified in section 1144 of the Act 
to dct.::rmmc their ptllcntial digibilit) for the MSP. 

➔ ~-..,\"ill prO\ 1dc (\,ngrc,~ and the Offo.:c ofVlanagement :ind Budget (OMI!) 
,, ith 11011cc ol 1h1:, program and \\ di publi:..h the required nHllching ri.,tici.: 111 thL 
l·cdcral Rcgi~tcr ( l·cd. Reg.). 

f3 V \ \ f3,\ 

I hc Cl1mpom:n1~ rc~po11~1blc for this disclosure on behalf of V \ arc the VB \ ·-. 
C. 1111pcn~atiu11 Sl.!n 1cc and Pcn::.ion and Fiduciary Sen ice. 

,Ju,tiJkation anti Antil'ipatcd Results 

-\ .lu,1i1irntion 

Scction, 806(bJ and 1631 lC ll I )(IJJ of the ,\ct 1-n U.S.C. §§ l006(b) and 
I ~X1( c)( I )(ff)) require SSA to vcrit~· the decldrations ofapplicants for and recipients 
ur',:,,J ur '>VB payments Clrnccrn1ng cligibilit) factors and other relevant facts \\ith 
1ndi.:pl'm.h:nt or collateral sources before ma!,.ing determinations ofcligibilit) or 
pa:-111..:nt am0u111~. 

~c<.:tiun 1631 (n or 1h1.. .\l.:l (•12 u.S.C. s l 383(t)l requires Feder.ii agencies to furnish 
S~ \ "ith information ncce<;sary to \·erif) SSI l.'ligibi lity :ind amount of bcnelits. 
~cct 1un l 144 llf the .-\ct 1 ➔ ::i lJ.S.C. ~ I3::iUb-14) requires SSA to conduct outrc:.H:h 
dforh for 1h1..· ~ISP Lt>mputcr matching b the must efficient :ind 1:0111prchcnsivc 
1m:1hod or rnllccting and comparing this information. No other administrati,·c 
acti, it) can accomplish this purpose with the same degree ofefficiency. 

I3..\ntiLipatcJ RC!>Ull!-> 

I he bcne tit to the l nitcd ~tatcs I rca.:,u1) of this matching operation i:, the 
rn1-rectit>11 or thos.: ca~cs \\ hl'rc there i, J decrease in the monthly pa) 111en1 a1110unt 
,ind the pre, rnt 1011 llf future o, crpa) mcnts. Based upnn the latest l'\ aluat ion of the 

https://Feder.ii
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111<111.h. th..: Lot,11 hen.:1it oJ this match i~ $7.276.153. The co~t to SSA tc.ll tlm 
111a1-:h1n:.! l•p.:r,lli(>n ,, i 1..;0.:00: thus ,how1ng the matching opernlion w hr! co~1-
.:1 li:l:r,, ~ "ith a b..:n.:lit-io-cost rnt10 of 51 9 I Please see A ttachmen1 for a copy or 
th..: lull Co~1-lk11di1 :\nalysh 

\ I. Description of J\latchcd Records 

\ \"ill pnl\ idc \~ \ v11h ..:lcctronic tiles co111ain111g compen~ation and pcn!--ion 
pa:, mcnt data from it~ ~ystcm of records tSORJ entitled the ··Compensation. Pension. 
I .ducatilln. and \ 01.,1l ional Rd1abilitatio11 and Employment Records-\ A·· 
(58\ \~ I 22 28). rcpubl,slml with updated name at 74 Fed. Reg. 14865 
(April I. 200'JJ .ind la,t amended at 77 fed. Reg. ➔ 2593 (July 19. 2012). Routine use 
20 or 58VA2 l 22 28 perm II~ di,closure of the \u~ject records for niatchinl! purposes. 

S~-\ \\ ill match the\ •\ d,11a ,, ith SSI S\'B pa~ment info1mation maimained in it~ 
SUR cnt11h.:ll ··~upplc111entc1I ~ccunty Income Record and Special Veteran5 Benefits" 
(b(l-0103). la-.t lull) publi\hcll un Januai") 11. 2006 (71 Fed. Reg. l8JO). and 
amenJcd llll Ocu:mher I 0. 2007 (72 Fed. Reg. 69723), Jul) 1, 2018 t83 I ul. 
Reg. J 1250-J I ~"I). clnd l\:o\embcr I, 2018 t8., I ed. Reg. 54969). 

Bu,,cen Januar~ and De1.:ember 2017. S~A reci.:ivcu 750,679 n;con.b from\ A. 
687.--17~ of"\\lm:h m.111.:hcd ~~A 'SSR records. f"he c;y~tem proccs~cd automah:d 
UJ'datc, to 30.603 1cl't1rtl, and made 5.677 pa)ment adjustments. Of1hcse 5.677 
p,1~ mcnt adjustments. ,vc suspended 4,563 month I) benefit payment<;, decrca~ed CJ84 
ml 111hl) henclit payments. and mcreased 189 monthly benefic paymi.:nb. SSA had no 
prior rcpon or VA incumc in 3.604 of the 4,563 case, in which we su-;pended 
monthly hc11cli1 payments. :rnd in 637 orthe 984 cases in which \\'C dec,cd:.cd the 
11101111,ly bcm:lit paym.:11b. 

C. SpL·c:ificd Data Elements 

~~\\\Ill conduct the match using the Social ~ecurity number (SSM. name. date of 
b1nh. :rnd VA ..:!aim number t)ll both the VA file and the SSR. 

D I· requcm:y of ~fatch,ng 

\i.\ \\ ill furnish 'iS,\ \\ ith an electronic file containing VA compcnsulion and pt!n!.ion 
p.1~ mcnt data month I~. Th( :ictual match v. ii I tal,,,e place approximatcl: during the 
liN \\<!Ck ol ever) month. 

https://dec,cd:.cd
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vu. Accuracy Assessments 

Previous matches with the same files indicate that the SSNs on VA records are 99 
percent accurate. The VA compensation and pension data arc virtually 100 percent 
accurate at the time ofcreation. 

SSA does not have an accuracy assessment specific to the data clements listed in this 
agreement. However, SSA conducts periodic, statistically valid, stewardship (payment 
accuracy) reviews, in which the benefits or payments listed in this agreement are included 
as items available for review and correction. SSA quality reviewers interview the 
selected OASDI and SSI beneficiaries/recipients and redevelop the non-medical factors 
ofeligibility to detennine whether the payment was correct. Based on the available study 
results, we have a reasonable assurance that SSA's accuracy assumptions ofa 95 percent 
confidence level for the monthly benefits or payments listed in this agreement (Fiscal 
Year (FY) 2016 Title II Payment Accuracy Report, August 2017; FY 2016 Title XVI 
Payment Accuracy Report, August 2017). 

VIII. Procedures for Individualized Notice 

SSA will notify applicants or representative payees directly at the time ofapplication for 
SSI or SVB payments and, for recipients, annually during the life ofthe match, that SSA 
will match their records against those ofother agencies. SSA will also publish a notice of 
this matching program in the Federal Register. The notice will confonn to standards set 
by 0MB and the SSA Data Integrity Board (DIB). 

VA will notify all applicants who apply for VA benefits that VA will conduct matching 
programs. VA's notice consists ofappropriate language printed on its application forms 
or a separate handout with appropriate language, when necessary. VA will provide 
subsequent notices to its beneficiaries as required. VA's subsequent notice consists of 
appropriate language mailed by check stuffer or letter to all potentially affected 
beneficiaries. 

IX. Verification Procedure and Opportunity to Contest 

SSA will detennine if the data on VA 's file is consistent with the data on SSA's file. If 
the data is not consistent, SSA will contact the individual or representative payee to 
confirm the data. 

At least 10 days (the applicable time period currently established under the SSJ and SVB 
programs) before taking any adverse action based on the information received from the 
match, SSA will provide written notice to each individual or representative payee for 
whom SSA decides such adverse action is necessary. The notice will inform the 
individual of the match findings and provide the following information: 

I. SSA has received information from VA pertaining to receipt ofa compensation or 
pension payment, which indicates that an adverse action affecting the individual's SSJ 
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or SVB eligibility or payments is necessary. 

2. In order to prevent an action to suspend or reduce benefits, the individual has 
IO days (the applicable time period currently established under the SSI and SVB 
programs) from the date of the notice to contact SSA to contest the adverse decision 
and submit evidence, ifrequired, to support a decision that benefits should not be 
suspended or reduced. Unless the individual notifies SSA otherwise within 10 days 
from the date of the notice, SSA will conclude that the data VA provides is correct and 
will make the necessary adjustment to the individual's SSI or SVB payment. SSA will 
consider failure to respond to the notice sufficient justification for taking the adverse 
action. SSA will permit further appeals ofadverse action as described in applicable SSI 
and SVB instructions and regulations. 

x. Procedures for Retention agd Timely Destruction of Records 

SSA will retain the electronic flies received from VA only for the period oftime required 
for any processing related to the matching program and will then destroy them by means 
ofelectronic erasure following VA Handbook 6500.J, Electronic Media Sanitization. 
SSA must retain some information on particular individuals, which this matching 
program will generate, in order to meet evidentiary requirements. If such retention is 
warranted, SSA will retire the retained records in accordance with applicable Federal 
Records Retention Schedules (44 U.S.C. § 3303a). SSA will not create a separate file or 
system containing the data VA provides to SSA. 

XI. Security Procedures 

SSA and VA will comply with the requirements ofthe Federal Information Security 
Management Act (FISMA), 44 U.S.C. Chapter 35, Subchaptcr II, as amended by the 
Federal Information Security Modernization Act of2014 (Pub. L. 113-283); related 0MB 
circulars and memoranda, such as Circular A-130, Managing Information as a Strategic 
Resource (July 28, 2016), and Memorandum M-17-12, Preparing for and Responding to 
a Breach ofPersonally Identifiable Information (January 3, 20 I 7); National Institute of 
Standards and Technology (NIST) directives; and the Federal Acquisition Regulations, 
including any applicable amendments published after the effective date ofthis agreement 
These laws, directives, and regulations include requirements for safeguarding Federal 
information systems and personally identifiable information (PII) used in Federal agency 
business processes, as well as related reporting requirements. Both agencies recognize 
and will implement the Jaws, regulations, NIST standards, and 0MB directives including 
those published subsequent to the effective date ofthis agreement. 

FISMA requirements apply to all Federal contractors, organizations, or entities that 
possess or use Federal information, or that operate, use, or have access to Federal 
information systems on behalfofan agency. Both agencies are responsible for oversight 
and compliance oftheir contractors and agents. 
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A. Loss Reporting 

If either SSA or VA experiences an incident involving the loss or breach ofPll 
provided by SSA or VA under the terms ofthis agreement, they will follow the incident 
reporting guidelines issued by 0MB. In the event ofa reportable incident under 0MB 
guidance involving PII, the agency experiencing the incident is responsible for 
following its established procedures, including notification to the proper organizations 
(e.g., United States Computer Emergency Readiness Team and the agency's privacy 
office). In addition, the agency experiencing the incident (e.g., electronic or paper) will 
notify the other agency's Information Security Contact named in this agreement. IfVA 
is unable to speak with the SSA Information Security Contact within one hour or if for 
some other reason notifying the SSA Information Security Contact is not practicable 
(e.g., it is outside ofthe normal business hours), VA will call SSA's National Network 
Service Center toll free at 1-877-697-4889. IfSSA is unable to speak with VA's 
Information Security Contact within one hour, SSA will contact the VA Network and 
Security Operations Center at 1-855-673-4357, Option 6 then Option 4. 

B. Breach Notification 

SSA and VA will follow Pll breach notification policies and related procedures 
issued by 0MB. Ifthe agency that experienced the breach determines that the risk of 
harm requires notification to affected individuals or other remedies, that agency will 
carry out these remedies without cost to the other agency. 

VA must follow VA's data breach policies and procedures as set forth in Public Law 
109-461, 38 C.F.R. Part 75, VA Handbook 6500, and Office oflnformation & 
Technology guidance when responding to a breach ofPII. 

C. Administrative Safeguards 

SSA and VA will restrict access to the data matched and to any data created by the 
match to only those users (e.g., employees, contractors, etc.) who need it to perform 
their official duties in connection with the uses of the data authorized in this 
agreement. Further, SSA and VA will advise all personnel who have access to the 
data matched and to any data created by the match ofthe confidential nature ofthe 
data, the safeguards required to protect the data, and the civil and criminal sanctions 
for noncompliance contained in the applicable Federal laws. 

D. Physical Safeguards 

SSA and VA will store the data matched and any data created by the match in an area 
that is physically and technologically secure from access by unauthorized persons at 
all times (e.g., door locks, card keys, biometric identifiers, etc.). Only authorized 
personnel will transport the data matched and any data created by the match. SSA 
and VA will establish appropriate safeguards for such data, as determined by a risk­
based assessment ofthe circumstances involved. 
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E. Technical Safeguards 

SSA and VA will process the data matched and any data created by the match under 
the immediate supervision and control ofauthorized personnel in a manner that will 
protect the confidentiality ofthe data, so that unauthorized persons cannot retrieve 
any data by computer, remote terminal, or other means. VA will transfer the data and 
SSA will store the data using FIPS 140-2 compliant encryption. Systems personnel 
must enter personal identification numbers when accessing data on the agencies' 
systems. SSA and VA will strictly limit authorization to those electronic data areas 
necessary for the authorized analyst to perform his or her official duties. 

F. Application of Policy and Procedures 

SSA and VA will adopt policies and procedures to ensure that each agency uses the 
information contained in their respective records or obtained from each other solely 
as provided in this agreement. SSA and VA will comply with these guidelines and 
any subsequent revisions. 

G. Security Assessments 

NIST Special Publication 800-37, as revised, encourages agencies to accept each 
other's security assessments in order to reuse information system resources and/or to 
accept each other's assessed security posture in order to share information. NIST 
800-37 further encourages that this type of reciprocity is best achieved when agencies 
are transparent and make available sufficient evidence regarding the security state of 
an information system so that an authorizing official from another organization can 
use that evidence to make credible, risk-based decisions regarding the operation and 
use ofthat system or the information it processes, stores, or transmits. Consistent 
with that guidance, the parties agree to make available to each other upon request 
system security evidence for the purpose ofmaking risk-based decisions. Requests 
for this information may be made by either party at any time throughout the duration 
or any ex.tension ofthis agreement. 

XII. Records Usage, Duplication, and Redisclosure Restrictions 

A. SSA will adhere to the following limitations on the use, duplication, and disclosure of 
the electronic files and data that VA provides to SSA: 

I. SSA will use and access the files VA provides only for the purposes described in 
this agreement. 

2. SSA will not use the data to extract information concerning individuals therein for 
any purpose not specified in this agreement. 

3. SSA will not duplicate or disseminate the files VA provides within or outside 
SSA without the written permission of VA. VA will not give such permission 
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unless the law requires disclosure or the disclosure is essential to the matching 
program. For such pennission, SSA must specify in writing what data SSA is 
requesting be duplicated or disseminated and to whom, and the reasons that 
justify such duplication or dissemination. 

B. Both parties will keep an acct.irate accounting ofdisclosures from an individual's 
records as required by the Privacy Act at S U.S.C. § SS2a(c). 

Xlll. Comptroller General Access 

The Government Accountability Office (Comptroller General) may have access to all VA 
and SSA data it deems necessary, in order to monitor or verify compliance with this 
agreement 

XIV. Reimbursement 

Due to the nominal costs ofservices associated with providing data to SSA under this 
agreement, VA waives recovery ofthe costs pursuant to the Economy Act 
(31 U.S.C. § 1535). Should VA detennine in the future that the cost ofproviding services is 
significant, SSA and VA may establish a reimbursable agreement allowing for cost 
adjustments. 

XV. Duration, Modification, and Termination 

A. Effective Date: The effective date ofthis agreement is November 11, 2019, provided 
that SSA reported the proposal to re-establish this matching program to the 
Congressional committees ofjurisdiction and 0MB in accordance with 5 U .S.C. 
§ SS2a(o)(2)(A) and 0MB Circular A• I08 (December 23, 2016), and SSA published 
notice ofthe matching program in the Federal Register in accordance with S U.S.C. 
§ 5S2a(e)(l 2). 

B. Duration: This agreement will be in effect for a period of 18 months. 

C. Renewal: The DIBs of VA and SSA may, within 3 months prior to the expiration of 
this agreement, renew this agreement for a period not to exceed 12 months ifVA and 
SSA can certify to their DIBs that: 

1. The matching program will be conducted without change; and 

2. VA and SSA have conducted the matching program in compliance with the 
original agreement. 

Ifeither party does not want to continue this program, it must notify the other agency 
ofits intention not to continue at least 9.0 days before the end ofthe period ofthe 
agreement. 
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D. Modification: The parties may modify this agreement at any time by a written 
modification, agreed to by both parties and approved by the DIB ofeach agency. 

E. Tennination: The parties may terminate this agreement at any time with the consent 
of both parties. Either party may unilaterally terminate this agreement upon written 
notice to the other party, in which case the termination shall be effective 90 days after 
the date ofthe notice, or at a later date specified in the notice. 

XVI. Integration Clause 

This agreement constitutes the entire agreement ofthe parties with respect to its subject 
matter and supersedes all other data exchange agreements between the parties that pertain 
to the disclosure ofthe specified VA compensation and pension benefit payment data for 
the purposes described herein. SSA and VA have made no representations, warranties, or 
promises outside ofthis agreement. This agreement takes precedence over any other 
documents that may be in conflict with it. 

XVII. Persons to Contact 

A. SSA contacts: 

Program Issues 

Martha Gurka, Social Insurance Specialist 
Office ofSSI and Representative Payee Policy 
Office of Income Security Programs 
Office ofRetirement and Disability Policy 
6401 Security Boulevard, 2400 Robert M. Ball Building 
Baltimore, MD 21235 
Telephone: (410) 966-6416 
Fax: (410) 966-0980 
Email: Martha.Gµrka@ssa.gov 

Computer Systems Issues 

Jennifer Cullinane, Branch Chief 
DBIA/Data Exchange and Verification Branch oflT Programmatic Business Support 
Office ofSystems 
6401 Security Boulevard, 3-F-3 Robert M. Ball Building 
Baltimore, MD 21235 
Telephone: ( 410) 966-8044 
Fax: (410) 966-3147 
Email: Jennifer.Cullinane@ssa.gov 

mailto:Jennifer.Cullinane@ssa.gov
mailto:Martha.G�rka@ssa.gov
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Information Security Issues 

Jennifer Rutz, Director 
Division ofCompliance and Oversight 
Office oflnfonnation Security 
Office ofSystems 
Suite 3383 Perimeter East Building 
6201 Security Boulevard 
Baltimore, MD 21235 
Telephone: (410) 965-0266 
Email: Jeooifer,Rutz@ssa.aov 

Matching Aueement Issues 

Donald Scott, Government lnfonnation Specialist 
Office of Privacy and Disclosure 
Office ofthe General Counsel 
G-401 West High Rise 
Baltimore, Maryland 21235 
Telephone: ( 410) 965-8850 
Email: Donald.Scott@ssa.gov 

Agreement Liaison 

Stephanie Meilinger 
Office of Data Exchange, Policy Publications and International Agreements 
Office of Data Exchange and International Agreements 
6401 Security Boulevard, 4700 Annex 
Baltimore, Maryland 21235 
Telephone: (410) 966-0476 
Email: Stephanje,Memnger@ssa,goy 

B. VA contacts: 

Program lffues 

Eric Robinson, Program Analyst 
Compensation Service (212C) 
810 Vennont Avenue, NW 
Washington, DC 20420 
Telephone: (202) 443-6016 
Email: Eric.Robinson3@ya,ll.Qy 

mailto:Eric.Robinson3@ya,ll.Qy
mailto:Donald.Scott@ssa.gov
mailto:Jeooifer,Rutz@ssa.aov
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Systems Issues 

Mr. Scott A. Fagan, Senior Program Analyst 
Compensation Service (21 SA) 
Technical Rules Development Staff 
Telephone: (402) 420-4233 
Fax: (402) 420-4066 
Email: Scott.Fagan@va.gov 

Information Security Issues 

Yancy McPherson 
Infonnation System Security Officer (ISSO) 
District 2, Southern Territory 
Service Operations - Enterprise Security Operations 
6437 Gamers Ferry Road 
Columbia, SC 29209 
Telephone: (803) 647-2339 
Email: Yancy.McPherson@va.gov 

mailto:Yancy.McPherson@va.gov
mailto:Scott.Fagan@va.gov
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XVIII. Signatures 

The signatories below warrant and represent that they have the competent authority on 
behalfof their respective agencies to enter into the obligations set forth in this 
agreement. 

The signatories may sign this document electronically by using an approved electronic 
signature process. Each signatory electronically signing this document agrees that his/her 
electronic signature has the same legal validity and effect as his/her handwritten signature 
on the document, and that it has the same meaning as his/her handwritten signature. 

SOCIAL SECURITY ADMINISTRATION 

Monica Ch~n 
Acting Deputy Exccuti, c Director 
Oflice of Pri, ac) :ind Di,;clo~ur~ 
Ollice of the General Counsel 

D:itc ~/lSll9 

~hair 
Data Integrity Board 

Date f /9J<,,( )'17 
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XVIlI. Signatures (continued) 

DEPARTMENT OF VETERANS AFFAIRS 

BETH A. MURPHY Dl!llllllyslgnedbylETHA.
MIR'HY!OlJH 

302388 0111:201t.04.U u.~ «GO' 

Beth Murphy, Executive Director 
Compensation Service 

Date-------------
Olglt1llysigned by KEVIN JKEVIN J FRIEL FRIEL 163796 
Date:2019,05.02 17:43:46 163796 •04'00' 

Ronald S. B1:2rke, J1 ., Executive Director Ke vi h. F r-·, '41-l
1 

Pension and Fiduciary Service Depi.v~ t'-, e~u'1-;~ D-. , •..;/-~ 
Date_____________ 

1::.,¢.ttJ.lJJ 
Data Integrity Board 

Date 5!/2l> /2(}/ 2 

https://2019,05.02
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Attachment 

Cost Benefit Analysis (CBA) Between The 
Social Security Administration (SSA) 

And 
The Department ofVeterans Affairs (VA), Veterans Benefits 

Administration (VBA) 
(Match #1008) 

Objective 

The objective ofthis CBA is to determine the cost effectiveness ofthe computer matching 
operation between SSA's Supplemental Security Record (SSR) and the VA,VBA. 

Background 

This matching operation detects unreported or underreported unearned income by identifying 
Supplemental Security Income (SSI) recipients who receive VA-administered benefits. VA 
provides SSA with electronic payment files ofcompensation and pension payment data. SSA then 
matches VA data with unearned income information maintained on the SSR to detect unreported 
or underreported unearned income and make automated payment adjustments. 

Methodology 

The Office of Systems (OS) provides the Office ofData Exchange (ODX) with a monthly report 
ofthe amount ofrecords received from the VA. The report contains counts and total payment 
adjustment amounts for those alerts that have a corresponding SSR, as well as the dispositions of 
these alerts. SSA limits this report to the costs and benefits derived from automated payment 
adjustments made as a result ofthe VA/SSR matching operation. As a part ofthe study, ODX 
reviews the monthly-automated reports to identify the number ofcases with payment changes 
(suspended, decreased, or increased} for January 2017 through December 2017. 

Findings 

Between January 2017 through December 2017, SSA received 750,679 records from the VA; 
687,472 ofwhich matched SSA/SSR records. The system processed automated updates to 30,663 
records and made 5,677 payment adjustments. Ofthese 5,677 payment adjustments, we suspended 
4,563 monthly benefit payments, decreased 984 monthly benefit payments, and increased 189 
monthly benefit payments. SSA had no prior report ofVA income in 3,604 ofthe 4,563 cases in 
which we suspended monthly benefit payments, and in 637 ofthe 984 cases in which we 
decreased the monthly benefit payments. 
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Benefits 

This report focuses on the benefits associated only with automated payment adjustments due to 
VA/VBA benefit payments. 

Over the 12-month period between January 2017 and December 2017, we suspended 4,563 
monthly payments averaging $245.75. The total adjustment in suspended monthly payment 
amount was$ 1,121,357.25. We conservatively predict that these incorrect payments would 
have continued without this matching operation for 6 months, costing SSA approximately 
$6,728,144. 

We also decreased 984 benefit payments averaging $92.82. The total payment adjustment, due 
to decreased SSI payments, was $91,334.88. We conservatively predict that these incorrect 
payments would have continued without this matching operation for 6 months, costing SSA 
approximately $548,009. 

ln 189 cases, the system made the automated payment adjustments based on overstated 
unearned income. This resulted in an average increase of$140.92 in the combined monthly 
payment amount for a total adjustment ofapproximately $26,633.88. Just as with the detected 
overpayments, ifthis underpayment were to continue for 6 months, the underpayment would 
total approximately $159,803. 

The total benefit ofthis match is $7,276,153. This amount does not include the $159,803 since 
this amount is not a monetary saving to SSA. · 

Costs 

The matching agreement and operation 

For each data exchange operation, we track the total salary and overhead dedicated to perform 
each matching operation. We do not consider any field office processing costs since this cost 
benefit analysis reviews only automated adjustments to benefit payments. The FY 2017 Systems 
costs for the SSA and V ANBA matching operation totaled $140,200 for direct services (salaries 
and programming). 

Conclusion 

The benefit to the United States Treasury ofthis matching operation is the correction ofthose 
cases in which SSA is required to take action to suspend, decrease, or increase monthly 
payment amount, based on unearned VA benefit and compensation, and the prevention of 
future overpayments. 

Because ofthis matching operation, SSA avoided issuing $7,276,153 in overpayments and 
correctly adjusted 189 SSRs to pay SSI recipients $159,803 in underpayments. The total 
monetary benefit to SSA is $7,276,153 and the cost to SSA for this matching operation is 
$140,200; thus showing the matching operation to be cost-effective with a benefit-to-cost ratio 
of51.9:I. 

https://26,633.88
https://of$140.92
https://91,334.88
https://1,121,357.25


16 

This matching operation is cost-effective and we recommend continuing this matching 
operation. 

Cost Benefit Analysis (CBA) for the Computer Matching Opention Between the 
Social Security Administration (SSA) and the 

Department ofVetenns Affairs (VA) Veterans Benefits Admlnlatr■ tlon 
(Match #1008) 

Based on the totals from monthly interfaces run January 2017 - December 2017 

Number ofalerts sent from VA to SSA 750,679 
Number ofalerts matching SSA/SSR 687,472 
Number ofrecords with payment changes 5,677 

Benefits 

Suspended Monthly SSI Benefits 
Number of Alerts with Suspended Benefits 4,563 
Average Suspended Benefit Amount $245.15 

Total Amount ofSuspended Benefits $1,121,357.25 
Projected for 6 Months (rounded) $6,728,144 

Decreased Monthly SSI Benefits 
Number ofRecords with a Decrease in Monthly Payment Amount 984 
Average Payment Adjustment $92.82 
Total Monthly Benefit Adjustment $91,334.88 
Projected for 6 Months (rounded) 548,009 

Increased Monthly SSI Benefits 
Number of Records with an Increase in Monthly Payment Amount 189 
Average Payment Adjustment $)40.92 
Total Monthly Benefit Adjustment 26,633.88 
Projected for 6 Months (rounded) $159,803 

Total Benefit (excludes increase monthly SSI Benefits) $7,276,153 
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Costs 
Systems Costs (Office of Systems, Budget Staff) $140,200 

Beneftt to Cost Ratio: 51.9: 1 

Calculations 

Suspended benefits 

$1,121,341.90 (total suspended benefits)/4,563 (number ofcases with suspended benefits) =$245.75 
(avg. suspended benefit payment). 

$245.75 (avg. suspended benefit payment) x 4563 (number ofcases with suspended benefits)= 
$1,121,357.25 (total amount ofbenefits suspended). 

$1,121 ,357.25 (total amount ofsuspended benefits payments) x 6 (number ofmonths incorrect 
payments expected to continue)= $6,728,144 (rounded). 

Decreased benefits 

$91,331.91 (total decreased benefits)/984 (number ofcases with decreased benefits) = $92.82 (avg, 
decreased benefit payment amount). 

$92.82 (avg. decreased benefit payment amount) x 984 (number of cases with decrease benefits 
payments) = 91,334.88 (total amount ofbenefits decreased). 

$91334.88 (total amount ofdecreased benefit payments) x 6 (number ofmonths incorrect payment 
expected to continue= $548,009 (ro~ded). 

increase benefits 

$26,634.37 (total increased benefits)/189 (number ofcases with increased benefits) =$J40.92 (avg. 
increased benefit payment amount, rounded). 

$140. 92 (avg. increased payment amount, rounded) x 189 (number ofcases with increased benefits) = 
26633.88 (total amount of increased benefits payments). 

$26,633.88 (total amount ofbenefits increased) x 6 (number ofmonths incorrect payment expected to 
continue)= $159,80J (rounded). 

https://26,633.88
https://26633.88
https://26,634.37
https://91334.88
https://91,334.88
https://91,331.91
https://1,121,357.25
https://1,121,357.25
https://1,121,341.90

